Guelph Seventh-day Adventist Church
Departmental Planning Sheet

“Where there is no vision the people perish” (Prov. 29:18)

DEPARTMENTAL GOALS / OBJECTIVES

Goals are what we want to achieve. They must be :
(a) In harmony with the mission;

(b) Reasonably possible to achieve;

(c) Measurable;

(d) Understandable.

Our departmental goal/objective is to...
1.

THE ACTION PLAN
An action plan is a checklist for the steps or tasks you need to complete in order to achieve the goals
you have set.

Plans Target Dates Remarks




BUDGET

(Note: Budget must be balance: - Total Expenses must equal Total Income)

Estimated Expense Amount

Total Estimated Expense

Estimated Income Amount

Total Estimated Income
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